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Freedom of Information Act 2000 
 
I am writing in response to your request for information made under the 
Freedom of Information Act 2000 in relation to reallocation of workload. 
 
You asked: 
 
• A Freedom of Information Request for version/dated policies regarding 
reallocation of workload in the event of extended periods of illness, that were 
in operation between 1/07/2020 - 30/10/2020 in the Ear, Nose & Throat 
Department, Maidstone Hospital, ME169QQ   
 
Trust response: 
 
There is no Trust policy in place regarding reallocation of workload in the 
event of extended periods of illness.  In the event of extended sickness, the 
management team will work with the clinical team to agree how outstanding 
results or admin should be managed during the period of absence. 
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