
 

         

 

 

 

                     

 

 

                                                                                      

 

  

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Emergency Planning & Response 
Annual Report 2020 

 

 

 



 

1. Introduction  
 
1.1 This report summarises the Emergency Planning & Response Teams’ activities since January 2020. 
 
1.2 The Trust, as a Category One responder as defined by the Civil Contingencies Act 2004 has specific 

statutory duties in relation to emergency planning and response.  In addition, the organisation has other 
obligations as required by contracts and performance standards set by NHS England.   

 
1.3 The work of the Emergency Planning & Response Team has had to change its focus to deal with the 

challenges of the Pandemic. The approach the team have taken has remained patient focused, 
prioritising the welfare of staff. During the year training and other resilience activities were suspended 
or restricted to enable focus on the pandemic response. 

 
1.4 The Trust continued to invest in resilience by recruiting to an additional senior emergency planning 

professional and recruiting the existing student post into a substantive position.  
 
2. EU Exit and Transition  
 

Extensive planning for EU transition planning presented the Trust with multiple challenges in assessing 
the level of risk in a dynamic political landscape. The Trust remained in a strong position for EU 
Transition due to the work undertaken prior to the pandemic.  The was a high level of risk due to the 
geographical location of the Trust and the uncertain European response. Extensive plans were written to 
manage the consequences of traffic congestion, supply chain disruption, communications, command, 
and control. 

 
3.           Incident Co-ordination Centre (ICC)  
 
3.1 There was considerable command and control activity and the ICC established in the Trust management 

Meeting Room soon became too small. A fully operational Incident Control Centre was established in 
the Trust HQ corridor. The team would like to thank the Patient Safety Team for moving out to enable 
this to happen. The Emergency Planning & Response team have filled the role of Tactical Advisor to the 
Tactical Commander for its duration to date.  This centre has been successful and has continued to run 
every day in actual or virtual format. The Trust intends to continue this activity into business as usual. 
The team also instituted a logging system with trained loggists to ensure decisions and key actions were 
logged. 

 
3.2 In addition the team instituted several staff orientated actions later taken over by the staff welfare 

workstream and the ICC. These included breakout spaces in both academic centres with food and drink 
provided, a daily newsletter called PULSE to update staff on key actions and a daily Common Operating 
Picture distributed to managers. 

 
3.3 A trained Emergency Planning Specialist has been in the ICC every day it has been operational providing 

advice and support and on call 24/7. 
 
4. Swabbing Pods and Swabulance 
 
4.1 At the outbreak of the pandemic in February 2020 the Government prioritised community testing and 

so the team worked with South East Coast Ambulance to organise a daily “swabulance” in conjunction 
with other providers to go to people’s homes and take swabs. This created significant work working out 
rotas and taking calls. This continued until March 14th when NHS 111 took over responsibility. 

 
4.2 At the start of February the Trust was required to establish Coronavirus Assessment Pods to prevent 

contamination of the emergency departments. On February 7th in conjunction with Estates the Trust 
installed a pod at each site which was ready within the week to be able to isolate, test and assess 
potentially infected people. The team in conjunction with Infection Control quickly wrote operational 



 

plans for the use of the pods.  
 
4.3 At the beginning of April the team were instrumental in setting up the first swabbing site for staff and 

elective patients using land at the Hop Farm in Paddock Wood to try and ensure equal distance between 
both sites. The Swabulance continued to go to those unable to travel. 

 
4.4 The team also took calls from Microbiology at the start of the pandemic for those testing positive to 

ensure joined up response from the sites. 
 
4.5 The work of divisions supporting these initiatives such as Estates & Facilities, Infection Control and 

Microbiology and Clinical Site Managers has been outstanding. 
  
5. Nightingale Hospital 
 

As the pressure of the Pandemic grew, central Government decided to develop Nightingale Hospitals to 
help care for the Covid patients in large central locations. The team were involved in development of 
plans to create one at the Kent County Showground in Detling where the team and the estates 
 department worked with contractors and armed forces to scope out the possibilities.  The site was not 
needed however it proved the ability of the Trust to quickly respond.    

 
6. Personal Protective Equipment (PPE)  
 
6.1 The ability of the trust to ensure all staff had adequate PPE when caring for patients with Covid 19 was a 

challenging task when the supply of these items could not be guaranteed from central stock or 
independent suppliers with the turbulence in the supply chain. The team worked tirelessly with 
procurement, corporate nursing and the divisions every week ensuring that we had sufficient supplies 
and that we had the right staff on duty that had been fit tested to ensure staff were always safe.   

 
7. Oxygen Supply to Clinical Areas 
 

7.1 With the increasing demand on our oxygen supply at Maidstone, The Emergency Planning & Response 
team worked with estates to understand what could be done to improve the flow to meet demand. A 
program of testing to ensure we understood what the site threshold was and the maximum litres per 
minute that could be delivered in each clinical area was undertaken. These assisted managers working 
on escalation plans. The team then pulled together a report to allow On-call Managers to understand 
the issue to help them manage the capacity out of hours.     

 

8. Adverse Weather and Winter Preparedness 
 

8.1 The 2020 annual winter exercise had to be converted into a seminar event at Detling with partners 
which was beneficial. Planning continued as the Emergency Planning & Response team worked with key 
departments to ensure that their business continuity plans had been reviewed where required.  All 
contingencies such as snow clearing and 4x4 transport to get isolated critical staff on site were 
addressed by the relevant Divisions. 

 

9. Exercises and Training 
 
9.1 The Emergency Planning and Response teams exercise program had to cease this year due to the 

Pandemic. Training had to either be cancelled or adapted to maintain social distancing rules which 
presented some challenges.  

 
9.1 In February 2020 a tabletop exercise was undertaken to assess the organisations readiness for the 

pandemic – this featured many scenarios that were played out during the pandemic and stood the 
organisation in good stead. 

 
9.2         The Chemical Biological Radiation and Nuclear event (CBRNe) training had to be maintained to ensure 



 

the trust maintained the capability to respond to 
such an event. The trust has always been the leaders in this training across Kent and last year Medway 
NHS Foundation Trust recognised the need to be involved in the high-level training that is delivered.  

 
9.3         E-Learning was developed by the team to reduce as much of the face to face training and made 

available on the trust intranet.  Larger venues were booked, with strict infection prevention control 
measures undertaken to ensure staff safety for the limited practical sessions. 

 
9.4 Loggist training was considered essential with the seriousness of the Pandemic, the trust recognised the 

requirement of a Loggist seven days a week, twelve hours a day in the Incident Control Centre.  This 
training had to be delivered face to face so more sessions with fewer staff in larger rooms was 
undertaken by the team.   

 
10. Assurance  
 
10.1 The trust has a good record of full compliance on the NHS England/CCG annual assurance, and this year 

whilst the process changed in light of the pandemic, the outcome for the organisation was fully 
compliant as we continue to deliver at an exceptional standard.  

 
11. Safety Advisory Groups (SAGs) 
 
11.1 The trust has continued to offer advice and guidance to any events that come under Sevenoaks District 

Council, Tonbridge & Malling Borough Council, Maidstone Borough Council and Tunbridge Wells 
Borough Council that may have been held as the restriction from the pandemic began to be lifted in the 
summer. The focus of the guidance whilst directed at adequate medical cover and provisions for 
inclement weather also included advice on infection prevention and control measures and social 
distancing. 

 
12. Vaccination Centre 
 
12.1 The need for mass vaccination had been considered by the team back in February 2020. Team had a 

tested plan on the shelf written and exercise tested during the Olympics in 2012. This plan was effective 
and ready to use. This was the basis of the vaccination centre plan that has delivered over 15,000 
vaccinations. It was up and running in December 2020 despite tight timescales and the hospital 
responding to a second wave covid outbreak. This vaccination centre has been hugely successful 
receiving acclaim from the Secretary of State for Health & Social Care in Parliament and praise from 
local Members of Parliament. 

 
13. The rest of the year 
 
13.1 The team were invited on board HMS Kent in March 2020 as guests. The team were delighted to take a 

couple of nurses to use the occasion to mark Intentional Year of the Nurse.  
 
13.2 A Heatwave in the Summer activated the organisations heatwave plans. The effects of the heatwave 

were made worse by staff having to wear PPE. In addition, heavy snow also tested Winter plans in 
February 2021. 

 
14. Conclusion 
 
14.1 The trust remains in a strong position due to the investment in the team and the number of staff 

attended training during 2019. 
 
14.2 The Board are asked to acknowledge the achievements of all divisions in ensuring the Trust responded 

to a level 4 emergency effectively and recognize the need to release staff to attend training going 
forward, due to both the limited training undertaken this year, the new staff we have employed and the 



 

recognised benefits of staff being trained to 
respond to emergencies. 

 
 

  



A year in pictures…..



HMS Kent



Supporting each other…..









The brilliant Incident Coordination Centre 



Donations included 12000 Easter Eggs, hampers and 
mothers day flowers!



How do we turn this in to a hospital in six weeks?





Staff redeployed – Learning & development to staff food 
& ODPs to Intensive Care!



Channel 4 broadcast from our hospitals 







Project Wingman vounteers











8000 mince pies!





ITV broadcast from our ICU









Over 15000 first doses given – second doses underway



Partnership working together





A year brought to you mainly with lots of coffee!




