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Ref: FOI/GS/ID 5014 
 

Please reply to: 
FOI Administrator 

Trust Management 
Maidstone Hospital 

Hermitage Lane 
Maidstone  

Kent  
ME16 9QQ 

Email: mtw-tr.foiadmin@nhs.net 
9 October 2018 
 
Freedom of Information Act 2000 
 
I am writing in response to your request for information made under the 
Freedom of Information Act 2000 in relation to Organisational Structure 
Charts. 
 
You asked: 
• Organisational charts for each of your divisions, with Job titles down to an 8a 
Level to include any operations Management staff (e.g. Service Manager, 
General Manager, Assistant Director of Operations, Chief Operating Officer 
etc.) 
• Organisation charts for the IM&T division  
• Organisation charts for any areas that deal with 
Transformation/PMO/Change Management   
• Organisation charts for any roles that covers Governance, Quality Or Risk 
 
Trust response: 
 
Please see the following tables. 
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Chief Operating Officer

Director of Operations

Trust Discharge Manager

Joint post with KCHFT

General Manager

Acute & Emergency
Head of Therapies

General Manager

Specialist Medicine

Interim Head of 
Performance & Delivery

Clinical Director

Acute & Emergency

Clinical Director 

Specialist Medicine

Associate Director of 
Nursing

Lead Matron

Acute & Emergency 

Lead Matron
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