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| am writing in response to your request for information made under the
Freedom of Information Act 2000 in relation to Kent and Medway
Sustainability and Transformation Plan.

You asked:

I would like to know how much money has been spent by the Kent and

Medway since its inception on management consultancy companies split by
financial year up to the present date. Previous requests by other requesters
was directed specifically at the preparation of the Kent and Medway
Sustainability and Transformation Plan this request is aimed at all spending
on management consultancy firms.

Please can you provide a few words on why each company was brought in.
Trust response:
Management consultancy costs:

2016/17 £3,370,689
2017/18 £7,189,966

e Carnall Farrar: Provision of support for strategy, analytics, modelling
and programme management. This includes support for clinical
strategy, programme governance, Programme Management Office,
Local Care, Hospital Care (East Kent and Stroke), Productivity, and
System Transformation.

¢ MGWR: Provided project management support to the STP programme



Hood & Woolf: Communications and engagement support to all
workstreams

Rostill Associates: Provided project management support to the STP
programme

PEA: Development of communications material for the Stroke
programme

DJS Research: Commissioned to collate, monitor, analyse and report
on the responses received during the stroke consultation and conduct a
telephone survey across the consultation catchment area during the
consultation period.

Engage Kent: Research and engagement with members of the public
and during the stroke programme.

Mott MacDonald: Contracted to deliver the Integrated Impact
Assessment for the Stroke Vascular and East Kent programmes.

Windfield Associates: Contracted to be the Programme Director to
develop the case for Change, options development and a development
of the model for the Acute Stroke Services for the long term future

Gleeds: Quality assessment of the estates modelling for the Stroke
programme.

Capsticks: Provision of legal advice to the STP.



